
�

 

with Jeffrey Nielson, PMP, PgMP, PMI-ACP, CSM 

With over 30 years project management experience 
working with companies in all industries  to improve their 
project results, Jeff is truly a seasoned project 
management expert. Jeff is also among the first set of 
certified program managers worldwide. In addition to 
being a project manager for over 30 years, Jeff has 7 
years program management experience in both the 
military and the airlines industries. He is an experience 
coach and trainer in agi le concepts, project 
management, program management and r i sk  
management. 

PDU Event
Our deep-dive workshops are PDU Events. Persons receive 1 
PDU for every hour of contact. Earn up to 10 PDUs when you do 
all 3 sessions. These workshops provide opportunities in areas of 
technical, leadership and strategic professional development. 
This year we are pleased to offer pre LearnFest workshops that 
provide a forum where participants may dig deep and focus on 
areas of individual need. We encourage you to sign up so you 
can level up! 

Workshops
Agile is Not the Future. Agile is Now! - 4 hrs 4 PDUS
Transitioning To Agile: PM & PMO       -  2 hrs 2 PDUs
Focusing on the Right Risk: Risk Magic!    - 4 hrs  4 PDUs

BOOK YOUR SESSIONS WITH JEFF BY November 05, 2017!

LEARNFEST CARRIBBEAN  PRE & POST - CONFERENCE 


DEEP-DIVE WORKSHOPS 
Risk and Agile

These deep-dive sessions are organised by DPM International and PMGI. The PMI REP logo is owned by 
the Project Management Institute Inc. USA. DPM International (dba )PMGI is a Global Registered Education 

Provider (REP number 2848) approved by the Project Management Institute Inc. USA to offer PDUs and 
project management education hours.

https://dpm-intl.com/
https://pmglobalinstitute.com/html/
https://dpm-intl.com/
https://pmglobalinstitute.com/html/
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Agile Is Not the Future. Agile is Now: Why should You care about Agile?

Summary
 “I have been hearing about Agile a lot lately.  
I know it is supposed to be something good, 
but I don’t know enough about it.”  If this is 
you, then you should attend our deep dive 
Agile Session.  In just 4 hours we will look at 
the foundation of Agile, what is involved in 
the process and how you can start moving to 
become Agile. Don’t wait any longer to find 
out why you need to understand Agile.

Overview
Agile processes have been around since the 
last century. Sof tware development 
departments have been using it successfully 
and other business areas are taking notice of 
the changes it can bring to the table. To 
understand why it works, we must look at the 
foundations established back in 2001 and 
see how implementing those foundations 
change the way we think. 

The process is not difficult or complex.  
Keeping it simple allows any organization to 
apply the principles. We will look at this 
process and see some of the key players and 
their involvement.  

Finally, it will require changes to the way 
business has been done in your organization, 

so we need to highlight those changes. The 
roles are changed, the interactions are 
different, and the dynamics are changed.  It 
is not enough to know agile; you must BE 
agile!  Are you and your organization ready 
for the change?
 
Learning Objectives
1. To understand what is agile.
2. To know the values and principles from the 

agile manifesto and how they 
 apply to agile.

3. To be able to describe the process of agile.
4. To understand what knowledge and skills 

are required and where to find help in 
obtaining them.

 
Useful for
Project Managers
Senior Leaders
Developers
Functional Managers
Anyone else who wants to understand agile

Cost: 
1. Group Rates: (training will be done on 

company site): USD: 1650.00 per group; 
Maximum 15 persons

2. OR $55 per person (send staff to public 
class) 

Agile
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Transitioning To Agile: PM & PMO

This is a nuts and bolt session on that will 
help you to understand and implement a plan 
for transitioning to Agile. The questions that 
will be answered are: How does a Project 
Manager transition to Agile? What is the 
Project Manager’s Role in Agile? How do I 
take my PMO from waterfall to Agile? 

Learning Objectives
1. To develop a plan for transitioning into an 

Agile environment 
2. To understand the project manager’s role 

in Agile

Useful for
Project Managers
Senior Leaders
Developers
Functional Managers
Anyone else who wants to understand agile

Cost (public class only)
$45 per person  

Focusing on the Right Risk: Risk Magic! 

Summary
Those who manage risk well on projects 
make it look like magic.  Find out what is 
going on behind the scenes and learn to look 
in places that have been ignored. Learn to 
identify the risks that are important to deal 
with, as well as the tools and techniques to 
apply to them. Join the session and get ready 
to roll up your sleeves for a fun look at the 
impossible and you can be a magician; your 
projects will run so smooth it has to be magic!

Overview
Project managers who understand the value 
of good risk management have been working 
hard to improve dealing with risk on projects. 
But it is hard if not impossible to cover all the 
known risks, but then add in the unknown 
risk.  What is a project manager to do?  

We will look at how to focus on the 
manageable risks (those that require your 

attention). By figuring out what to focus on 
we will be able to find more risks and deal 
with them before they cause an impact on 
your project. 
In addition, we will look at different ways to 
identify risks, including variable, ambiguous 
and emergent risks, and see if we can 
manage them as well. 

We are going to look at the tools and 
techniques that will help you to control risk. 
We will practice using various tools that will 
make risk management easier and more 
effective, resulting in you looking like you are 
working magic.
 
Learning Objectives
 
1. To understand what is risk and how 

uncertainty plays into risk.
2. To apply tools and techniques in a safe 

environment in preparation for 

Risk
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use with your teams.

3. To relate to what David Hillson calls 
“uncertainty that matters” and how it 

applies to successful projects.
4. To learn to focus on what is important in 

relation to risk. 

Useful for:
Risk Professionals
Project Members

Team Members
Business Managers
Portfolio Managers

Cost: (Groups only)
Group Rates: (training will be done on 
company site)
USD: 1650.00 per group
Maximum 15 persons 

HOW TO RESERVE YOUR SPACE
NB: Companies are requested to contact slobban@pmglobalinstitute.com  to book times with 
Jeff.

Available Times:

Monday, November 27, 2017  (public class)

Transitioning to Agile
1:30pm - 3:30 pm

Tuesday, November 28, 2017 (private class)

Agile is not the Future. Agile is Now
8:30 am - 12:30 pm

Risk Magic
1:30 pm - 5:30 pm

Get ten (10) FREE Agile textbooks for your organisation when you book Tuesday 28, 
2017.

Sessions must be reserved by November 05, 2017.  Groups sessions are reserved on a 
first come basis.

mailto:slobban@pmglobalinstitute.com

